
 

 

8 July 2020 

 

Dear Fellow Teachers*, 

 

This letter is primarily for you, the faculty—the precious backbone of Miriam College. I regret that we have not 

had a chance to get to know one another; we have had only a single Unit Faculty meeting in November.  Then 

a month after my investiture, we went on lockdown because of Covid-19 and we had to work fast and furious 

on digital learning. And in the midst of getting a handle on our digital campus, the Twitter firestorm struck. 
 

I am also sorry that it took a long time for me to reach out to you and to express my hope that all is well with 

you (except for a simple message of hope for the future in the middle of the pandemic lock-down on Moving 

Forward).  I wish I did not take this long. I have not expressed to you as well that the institutional officers are 

mindful of your welfare and well-being as we take steps to move forward towards another century of strength.  
 

It has been a very bruising three weeks for all of us.  An angry person wrote me and said that she “holds me 

accountable for every offense committed at the HS.”  An alumna wanted to publish an open letter criticizing 

me for just feeling “deep sadness” over what has happened instead of being “outraged over what has 

happened to the students.”  I explained to her that I felt more sad than outraged because I was (and still am) 

feeling one with the community who were all affected: not just the students who were traumatized but the 

whole student body, all the faculty in all units, the administrators who had so many things in their hands 

preparing for the new school year in a digital campus, the staff who too were overworked with new school year 

preparations and the enrollment, and the alumnae who felt heavily let down. To be angry seemed the more 

immediate logical reaction, but our hearts were collectively deeply broken and sadness took over. 
 

And we also have those whom many of us might seldom think about-- the daily wage earners who now work 

only for two days a week, whose family have to live on just P3,500 a month because of a series of reductions in 

enrollment through the years and exacerbated by present circumstances. We are all suffering, in different ways, 

and hurting in different ways.  
 

Definitely we should all be outraged so that we can ask “Why?” Definitely we should be so angry that we, like 

any angry mother, will do everything to protect our children. And we should be so angry that we want positive 

change, right now.  But our anger was immediately overtaken by sadness because of the manner in which our 

“faults and imperfections” were “outed” and all our good works were “cancelled out” by social media. If I may 

borrow from former Pres. Obama’s idea about social media and change, he said that “achieving change is a 

much more difficult issue than simply using social media“ and “casting stones” (Obama’s phrase). 
 

When “stones are thrown”, a few break down, a few more simply break like fragile vases, but in our case, we 

should break open, and so Miriam College will break open. As we break open, we are like the seed that breaks 

open and a new little plant breaks out and we rise to greet the sunlight to become a great strong tree --

together. 
 

Let us continue our breaking -open process by gathering our positive energy so that we can move faster 

towards transformation, for MC’s transformative break out.  Let us continue to move into connectedness and 

awareness of others in the whole community so that we can become better and safer for our students. 

 

 

 



 

 

I am reaching out to you now to also let you know that I am with you in your anxiety. I am also with you in your 

trying to understand the uncertainty and the complexity of the current challenges.  I am with you in your 

anxiousness about the future and in dealing with our stakeholders because you may not know what to say.  But 

I hope you understand that I have to distance myself not only physically but also mentally.  I seem remote as I 

also have to take care of many things, beyond what other administrators do.  I need to step back a bit 

occasionally so I can look at the terrain from another perspective.  In so doing, what is seen as a complex 

situation develops a certain pattern that I can discern and make decisions on. I can thus carry out what you and 

the Board expect me to do. And it is my duty to the students and their parents, to you the faculty and to the 

school as an organization and as an institution, and to the alumni, to choose the best options possible. On 

some occasions I may be hard on the unit administrators. I do not mince words so that the directions are clear. 

I feel sorry that I have to do this when we are all under pressure.  But I do not want us to fall apart through 

ambiguous leadership and incomplete staff work. 
 

So that you will be confident in replying to questions on what MC is doing to do better, here are some 

developments that you can share.  You can talk about the Truth and Justice Committee that met last week and 

will meet once a week to evaluate cases, follow due process, guide the resolution of cases, go thoroughly 

through the cases, and to see what could be improved in our current system, etc.  We chose members who 

have professional “gravitas” to show how strongly Miriam College feels about the core principles of truth, 

justice, transparency, and honesty in the process. 
 

And as part of our transformation, we have started to work together on our code of conduct, on our policy 

manuals, on our mechanisms, on our organizational processes.  And just as important, we will expand our work 

on what we really mean when we want to be called “safe and caring.” Town hall sessions will be held to 

help us define what we mean by “safe space” and how we can improve the current “safe space” in our units.  

But we also need to look at our legal guidelines so that we can put up guard rails to protect all of us from 

falling off the rails. We have to be conscious of strict rules always. My sons, as young children, often recited 

the line: “keep the commandments (of love, or rules), keep the commandments, in this there is safety, in this 

there is peace.” 
 

As we all go through the firestorm together, I call upon each one of you to summon the strength and love 

within you and not to let our collective broken hearts slow down our resolve.  Let us all be more patient with 

and understanding towards one another when our nerves get frayed. And of course, let us do all we can, and 

do our best to show that we honor our students by giving them the best school that they deserve.  And as an 

old pop song goes, “Love, love will bring us together.” (Captain and Tennille). 
 

There is a lot of work to be done this school year—from enhancing our online campus and online delivery 

capability to improving the way we do every little thing in school. But believing that we are doing what God 

wants us to do -- for his children and for one another -- should bring us a feeling of peace and a 

renewal of our strength. May the peace of the Lord be always with us.  
 

With love, 

Ms. LULLAH 

A Teacher First and Always 

 
* HS Teacher: Grades 7, 8, 9, 10 (2016 - 2020, Angeles City); Regular Guest Lecturer: Asian Institute of Management, Ateneo School of 

Government, Development Academy of the Philippines, Foreign Service Institute, National Defense College of the Philippines, and New 

Era University 


