
MASTER  IN  BUSINESS
ADMINISTRATION
PROGRAM DESCRIPTION
The Master in Business Administration is a 43-unit non-thesis graduate program 
intended for business professionals, practitioners, entrepreneurs, employees in public 
and private institutions, and senior undergraduate students (regardless of field of study 
and seeking to earn a straight master’s degree) to prepare them for management roles 
either in the field of Human Resource Management, Strategic Marketing Management or 
in Innovation Management.  It is designed to develop practitioner-oriented skills that 
enable would-be managers to contribute to strategic decisions necessary for the 
organization’s viability and sustainability.

DIPLOMA IN BUSINESS ADMINISTRATION
Completion of a total of 18 units (15 units of which is a combination of basic and major 
courses and one elective) earns a student a Graduate Diploma in Business 
Administration.   Students who earn a Graduate Diploma may continue to pursue their 
degree in Master in Business Administration with an option to specialize in any of the 
aforementioned tracks, or just take the general track with 6 units free electives.

INTENDED STUDENTS
•   Business professionals
•   Business practitioners
•   Entrepreneurs
•   Employees of public & private entities wanting to take a leap into managerial positions

PROGRAM GOAL
The MBA program aims to develop innovative and ethically-minded 
practitioner-oriented managers equipped with strategic management skills to respond 
to business challenges and improve operations.  By providing a research-based 
intellectual environment focused on verification/validation, contextualization and 
application of theoretical knowledge about the different aspects of the business process, 
students develop high-level leadership and management skills applying new 
technologies necessary for solving business problems with a “glocal” perspective.

PROGRAM OUTCOMES
MBA-General Track:

1.   Prepare and recommend integrated strategic, functional and operational plans for 
       business value creation  in a sustainable, socially responsible and ethical manner 
       considering the needs of the community and national development;
2.   Communicate through various business channels and/or multimedia such as oral
       and written in order to create alignment and implement strategies for business 
       results;
3.    Make decision using various decision-making tools;
4.   Analyze and evaluate management challenges and opportunities and propose 
       action plans based on professionalism and good governance;
5.   Implement action plans effectively and efficiently in a collaborative effort;
6.   Undertake business research.

MBA-SHRM track:

After completing the MBA-Strategic Human Resource Management track, graduates will 
be able to:
1.   Prepare and recommend ethically-sound integrated strategic functional, and 
       operational plans for the organization’s human capital to realize its vision, mission, 
       values, and goals;
2.   Balance the interest of all affected [parties in carrying out HR activities, and establish 
       a  work plan that prioritizes the most effective steps to achieve the desired HR 
       practices;
3.   Identify HR opportunities and risk inherent in changes in economic, societal, 
       technological, political and demographic forces;
4.   Promote the use of data quantitative and qualitative research in the decision-making        
       process;
5.   Measure employee productivity, employee engagement and morale;
6.   Develop team-based interventions designed to improve team effectiveness;
7.   Recommend necessary changes to existing HR policies, procedure, programs and 
       system to comply with desired practice; and
8.   Contribute to the development of an organizational change management strategy.

MBA-SMM track: 

After completing MBA-Strategic Marketing Management track, graduates will be able to:
1.   Critically audit the complexity of the marketing environment, and its implications in 
       the decision-making process;
2.   Prepare and recommend integrated and creative strategic, functional, and 
       operational plans for the organization’s marketing efforts to realize it’s vision, mission, 
       values and goals;
3.   Appraise the development of appropriate policies and strategic within a changing 
       context to meet stakeholders interest;
4.   Set up collaborative and consultative working relationships, and develop systems for 
       the enhancement of organizational performance;
5.   Evaluate the impact of contextual forces on organizations including ethical economic,        
       environmental, social and technological change issues;
6.   Promote the use of data and quantitative and qualitative research in the 
       decision-making process; and 
7.   Apply and appraise strategic approaches to practical situations in various types of 
       organizations.

MBA-IM track:

After completing MBA-Innovation Management track, graduates will be able to:
1.   Utilized design thinking, co-creation, engagement, observation and prototyping 
       techniques in designing and successful marketing of novel products and services;
2.   Apply knowledge, interventions, and analytical techniques to formulate innovative 
       solutions to complex business problems, taking into consideration ethical standards;
3.   Design new products and services that have promising market potential;
4.   Critically evaluate how strategic decision-making enables an organization to relate to 
       its market, resources, objectives and environment;
5.   Apply global market research techniques in analyzing customer and market data;
6.   Implement action plans effectively and efficiently in a collaborative effort;
7.   Recommend strategic plans for business value creation in a sustainable and socially 
       responsible manner.
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ADMINISTRATION

NON-THESIS & PRACTITIONER-ORIENTED PROGRAM | 
MODULAR & BLENDED LEARNING |

WITH SPECIALIZED TRACKS BASED ON STUDENTS’ INTERESTS |
WITH INTERNATIONAL AFFILIATION | WEEKEND CLASSES

DISTINCTIVE FEATURES OF MC - MBA
1.   Project-based Learning
2.   Blended learning (face-to-face and online) 
3.   Modular mode of delivery
4.   Infused with MC core values and advocacies
5.   Provides flexible options for tracks
6.   Open for internationalization with foreign partner schools
7.   Weekend classes

MODE OF DELIVERY
Classes will utilize a blended mode of instruction combining face-to-face meetings, 
web-based discussions, online mentoring, and online submission of requirements. 
Likewise, classes may be offered in modular form.

BRIDGING COURSE
Non-business graduates are required to take the following 2-unit non-credit courses 
before they can be admitted into the program:

•   AC 103.2 - Accounting for Non-Accountants (bridge course)            2 units
•   MG 101.1 - Organization and Management (bridge course)       2 units

INTERESTED APPLICANTS MAY INQUIRE AT THE: 
College of Business, Entrepreneurship & Accountancy 

+63 2 433-5369 or +63 2 930-MCQC (6272) local 2129 / 2033;
or

Admissions Office
+63 2 930-MCQC (6272) local 8240

coll-admission@mc.edu.ph

The Departments of Business Administration and 
Entrepreneurship are 
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